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Permission and situation

Your AI agent had permission 
to act at 9:00.

At 9:15, it was still acting.

The permission hadn’t changed.
The situation had.

The control issue begins after the first yes.
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A familiar moment

9:00 Agent is authorized to issue refunds 
during an outage.

9:15 The outage ends.

NOON The agent keeps issuing refunds.

It kept following the original instruction.
The context that justified it was gone.
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The gap

Many controls ask whether an agent 
may start.

But context can change while work is 
underway.

Evidence changes Authority expires Scope drifts

The next action needs a fresh check.
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The WWAIOS question

Agents execute.
WWAIOS helps determine when execution 
should continue, pause, or return to a human.

Can it act?

Should it still be acting?

Authorization is not a lifetime pass.
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