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Case Study: Domain-Specific Al Harnesses Need
Governed Decision Infrastructure

Buyer context: teams are moving from generic Al experiments toward domain-specific workflows, but
most still lack authority boundaries, evidence receipts, and review gates.
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Al-native firms, vertical agents, proprietary data, and The missing commercial layer is governed decision
domain-specific harnesses are becoming the durable infrastructure: authority, evidence, refusal, human review, and
business opportunities in the agentic era. bounded learning.

“The next durable Al business is not only the agent. It is the governed harness that lets
the agent act without distorting reality.”
- Jimmy Standaert

PROBLEM

Agentic workflows can look polished WWAIOS governs the domain harness The market signal validates a durable
while authority, evidence, exceptions, with decision objects, authority wedge: the harness needs

privacy, and customer-impact envelopes, evidence receipts, refusal governance before the business can
boundaries remain unclear. states, and human review. trust the output.

Governing implication: domain-specific Al wins only when the business can prove what the

system knew, what it was allowed to do, what it refused, and what changed after review.

Decision classes Lead qualification, audit findings, outreach readiness, site authority, customer-support actions,
agent tool calls, and executive decision packets.

Controls Source-current grounding, claim qualification, authority envelopes, exact evidence references,
no-silent-failure status, human promotion gates, and public-safe distribution rules.

Learning limit Outcomes and feedback may refine candidate guidance, but cannot silently expand authority,
egress, pricing, disclosure, publication, or production behavior.

Activation Path What WWAIOS Adds Proof Boundary

LinkedIn POV Turns the video thesis into a buyer-readable governance Review before posting.
wedge.

Short video Avatar script later; no video generated yet. Reminder scheduled.

Website page AEO-ready page: domain-specific harnesses need Separate publish gate.
governance.

CTA: Request a 90-minute Governed Harness Review to identify where your Al agents need

authority boundaries, evidence receipts, refusal rules, and human promotion gates before

they act.

Best-Fit Buyers Trigger Event WWAIOS Offer m
Firms adding agents to sales, The agent can act faster than  90-minute governed harness Contact Jimmy / RiGi

audit, ops, support, or client the business can explain or review: authority, evidence, Group to scope the

proof workflows. audit. refusal, and promotion rules. review before any

implementation
commitment.
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Validation disclaimer: Public-safe market interpretation and WWAIOS positioning artifact. No live connector readiness, CRM write path, customer
activation, production deployment, external publication, third-party endorsement, pricing, or delivery commitment is claimed.
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